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1. On a personal note



Good to be back in Kenya, my second nyumbani and my first home from 2020-
2024

A Ohno! This titke curmently isa't available 10 watch in your country

\ & ) 2022
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A bit of my CV

Medical degree, University of Heidelberg, founded in 1386

MP, State of ,,Baden-Wiirttemberg® (2 terms)

,PS“in the ,Free Hanseatic State Bremen“ (one of
Germany’s 16 states)

Professor @ Karlsruhe University of Applied Sciences

Mayor, City of Oldenburg (8 year term)

Entrepreneurial activity 1998-2006

3 %
Served on the supervisory boards, e.g. EWE S

2009 EU

hE - &

Honorary Citizen of Xian, China in 2013




2. Very brief: situation atter WW 11



Where Germany started from:

Berlin 1946

Aereal view of the City of Pforzheim **Source NZZ
after the bombing on 23 February 1945*



3. The beginning of the
Social Market Economy
in Germany

Please note that Germany means West-Germany, before 1990



With a little help of my friends ?!

1948 USA, European Recovery Program, popular
under the name ,Marshall Plan®

Figure 1.1. Distribution of American aid in gifts (direct and conditional grants) among

European countries
April 1948-June 1951

Rebuilding Europa after WW 11 3000- s |

O 3-Raly 1367

04-Germany 1297.3

2500
Beginning of the Cold War between ,,The West i s
. . . . 2000+ 0 7-Belgium and Luxembourg 546 .6
and Sowjetunion and their ,allies® e
1500 z:::\ion ot:‘r(o::::m des paiements 350
With the establishment of the European 1000 famn
Monetary Union and the European Coal and - il
Steel Community, the European economies y s, L | P
moved closer to a common market in the i 0 8027
19 50 S Notes: Many thanks to Valérie Aubourg, historian, UE Marie Curie scholarship, for help with the
. translation.

*Not counting Indonesia, which received USD 101.4 million; **Conditional aid only; ***Yugoslavia was
not included in the Marshall Plan, but in 1950 American economic aid was transmitted via ECA.

Source: Problémes économiques, No. 306, 10 November 1953, Documentation frangaise; Office of Research

Market economy With a Stable Currency, free (1953), Statistics and Reports, 30 October, FOA, European program.
prices, and secure private property rights



Rapid growth , Wirtschaftswunder® atter WW II, GDP per capita in
Germany, in US $

Rasantes Wachstum in der Nachkriegszeit

BIP pro Kopf in Deutschland, gemessen in Dollar

@
15000 10
10000 g
5000 ;
0

1940 1950 1960

@ Kriegsende 1 end of WW 11

Quelle: Maddison Project Database *Source NZZ NZZ/jab.

Germany and 1its ,,Economic Miracle®



Germany’s Social Market Economy
“free markets with a social safety net.”

Principle one:
It integrates neoclassical market mechanisms with institutional and welfare-state policies.
Competitive markets and private property remain central to resource allocation,

while the state acts as a rule-setter to ensure competition, internalize externalities,
and limit market power.

Through redistributive policies, social insurance systems, and labor-market institutions such as
codetermination (labor unions), the model addresses inequality and social risk.

Its objective 1s to reconcile economic efficiency, social cohesion, and macroeconomic stability
within a market-based framework.

Principle two:

The concept of subsidiarity. What smaller social units (the individual, the family, the community) can
achieve on their own must not be taken away from them by larger and higher units (the state).

Personal responsibility takes precedence; the state has a supporting (“subsidiary”) function.



Key elements are

1.Free and competitive markets
* Prices are set by supply and demand
* Private property and entrepreneurship are protected
- Competition laws prevent monopolies and abuse of market power

2.Strong role of the state as a regulator (not a controller)
*The government sets clear rules for the market
* It enforces antitrust laws and consumer protection
*The state does not usually run businesses, but oversees fair play

3.Social security and welfare
* Universal healthcare
* Pensions and unemployment insurance
* Support for families, the disabled, and the poor
- Workers’ rights and codetermination (employees involved in company decisions)

4.Social justice and economic stability
* Economic growth should benefit society as a whole
*The model aims to reduce inequality without destroying incentives to work or

ivest
* Emphasis on long-term stability rather than short-term profit



The Role of Germany’s ,,Mittelstand®

SMittelstand™ means in general a
small or medium (SME) sized
family owned business,
frequently a hidden champion
and a highly specialized world
market leader

HERRENKNECHT BORER
SECURES POWER SUPPLY
IN WEST AFRICA



Why the ,Mittelstand® 1s important, 5 aspects

1. Backbone of the German economy
Represents over 99% of German firms

Employs around 60% of the workforce

 Generates a large share of value added

This makes the Mittelstand crucial for economic stability

TRULASER CELL 8030

and resilience.
2. Export strength and global competitiveness
Trumpf

 Many Mittelstand firms are world market leaders in narrow industrial
niches

« Strong focus on high-quality manufacturing, engineering, and technology
Supports Germany’s reputation as an export-oriented economy

Key driver of Germany’s trade surplus (202,7 billion € in 2025).



3. Innovation and productivity
« High investment in R&D, skills, and process innovation

* C(Close links with universities, vocational schools, and
research institutes

Metal Processing Lubri-

* Incremental innovation rather than disruptive, short-term cants
strategies
15
Sustains long-term productivity growth. Fuchs Petrolub — World’s

largest independent
lubricant manufacturer

4. Employment and vocational training

* (Central role in Germany’s dual vocational training system
* Provides apprenticeships and skilled jobs across regions
 Reduces youth unemployment and skills mismatches

Strengthens human capital development.



5. Regional development and social cohesion

Firms are spread across rural and small-town
Germany

Prevents excessive regional inequality and
urban concentration

Strong employer—employee relationships and
wage stability

Supports social cohesion, aligning with the
Social Market Economy.

Otto Bock



4. Constitution

(a bit of comparison with Kenya)

17



Germany’s Basic Law (1949) (Grundgesetz)

1s a normative constitutional framework
that combines

liberal democratic principles with a social
and federal state structure. 18
Centered on the inviolability of human
dignity, it embeds fundamental rights as
directly applicable law,

constrains public authority through the
rule of law, and institutionalizes
federalism.

Amendments to the Basic Law are only
possible with a two-thirds majority in the
parliament




6 Key characteristics of the Constitution

1. Human dignity and fundamental rights
- Human dignity is inviolable (Article 1)

- Extensive catalogue of basic rights (freedom of speech,
equality before the law, freedom of religion, etc.) 19
- All state authority is bound by these rights

2. Democratic and representative system

* Power derives from the people
e Parliamentary democracy with free and fair elections
* Political pluralism and party competition

3. Federalism

» Power shared between the Bund (federal

level) and Lander

- States have their own constitutions and responsibilities
(e.g. education, policing)

* Prevents excessive centralization of power




6 Key characteristics of the Constitution

4. Rule of law (Rechtsstaat)

* Government 1s bound by law and the constitution
*Independent judiciary
* Legal certainty and proportionality in state action

5. Social state principle (Sozialstaa?)

*The state 1s responsible for ensuring social justice and === St ~ e
welfare — e e e

- Constitutional basis for the Social Market Economy o L Y . N
* Supports social security, labor protection, and e » sy e § W :

redistribution " iy =
Constitutional Court (Supreme Court),

6. Defensive (militant) democracy Karlsruhe

* Democracy may defend itself against extremist threats
- Anti-constitutional parties can be banned
* Protection against abuse of democratic freedoms



What does it mean ,Federal Republic® ?

1. Legislation

e The ,Bund“ (national level) legislates in areas of national importance,
including:

e Foreign policy and defense
e (itizenship and immigration
e (Currency and monetary policy

e National transport and communications

21

e (Civil and criminal law

e FKEconomic and labor law

2. National policy and representation
Represents Germany internationally (EU, UN, treaties)
Controls the armed forces (Bundeswehr)

Coordinates nationwide economic and fiscal policy

3. Shared taxation and finance
Major taxes (income tax, VAT) are shared with the Liander

Oversees fiscal equalization (Ldnderfinanzausgleich) to reduce regional
inequality



4 Roles of the Liander (States)

1. Administration and implementation

Léanderimplement most federal laws

Responsible for public administration and law enforcement
Operate courts (except federal supreme courts)

This makes German federalism administrative, not
centralized.

2. Education and culture

Full responsibility for education policy (schools,
universities)

Cultural affairs and media regulation

Police forces




Roles of the Lander (States)

3. Legislative powers

Lander legislate where the federal government does
not

Examples: education, culture, local government,
policing

4. Participation at the federal level
Represented in the Bundesrat (upper house)

Can block or amend federal legislation affecting
Lander interests

Gives states direct influence over national
lawmaking.

Side note: States parliaments are mostly having5 =~ §  Z5%2 D A s R v
year terms, Prime Minister is elected by the B e R o P Rysplipe stepmap.de ) 3
majority of the parliament. No term limit.

Nt A N R



Don’t forget the role of the Municipalities

Municipalities (Gemeinden and Stédte) are the basic level of
government in Germany.

Under the Basic Law, they have a constitutional right to local
self-government (kommunale Selbstverwaltung).

Their role 1s to manage local public affairs independently
within the law.

Municipalities in Germany function as autonomous local
authorities with constitutionally guaranteed self-government.

They are responsible for local public goods provision, spatial
planning, and social services, while also acting as
administrative agents for Lander and federal policies.

Their role enhances democratic participation and policy
responsiveness at the local level.

Municipal parliaments.
Mayors are elected by popular vote, no term limits, but age
limits




Key ,,Players” in German politics

1. President (Prasident), mostly a
representative role, 5 year term, 2 terms
limit. Elected by all members of the German

parliament and representatives from the
Second Chamber

2. President of the Federal Parliament,
majority vote, but in general from the Party |
with the most seats in the parliament

3. Chancellor. This 1s the most powerful
position! The chancellor 1s elected by a
majority of the Bundestag. No term limit.
No age limit.




5. The rise of Germany, facts, figures =




Population, 1950 to 2023 Our World

90 million

ﬂGermany
80 million e T

70 million

60 million

Kenya

50 million

40 million

30 million

20 million

10 million

0

1950 1960 1970 1980 1990 2000 2010 2023

Data source: UN, World Population Prospects (2024) OurWorldinData.org/population-growth | CC BY
Note: Values as of 1 July of the indicated year.



Gross domestic product (GDP), 1990 to 2024

This data is adjusted for inflation and differences in living costs between countries.

$6 trillion
Germany
$5 trillion
$4 trillion
$3 trillion

$2 trillion

$1 trillion

— Kenya

$O | I I I I I I 1
1990 1995 2000 2005 2010 2015 2020 2024

Data source: Eurostat, OECD, IMF, and World Bank (2025) OurWorldinData.org/economic-growth | CC BY
Note: This data is expressed in international-$* at 2021 prices.

1. International dollars International dollars are a hypothetical currency that is used to make meaningful comparisons of monetary indicators of

living standards.
Figures expressed in constant international dollars are adjusted for inflation within countries over time, and for differences in the cost of living

between countries.
The goal of such adjustments is to provide a unit whose purchasing power is held fixed over time and across countries, such that one international

dollar can buy the same quantity and quality of goods and services no matter where or when it is spent.
Read more in our article: What are international dollars?
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,
ey

GDP per capita, 2024

GDP per capita is a country's gross domestic product* divided by its population. This data is adjusted for
inflation and differences in living costs between countries.

5
-

No data $0 $1,000 $2,000 $5,000 $10,000 $20,000 $50,000

! | | |

Data source: Eurostat, OECD, IMF, and World Bank (2025) OurWorldinData.org/economic-growth | CC BY
Note: This data is expressed in international-$* at 2021 prices.

1. Gross domestic product Gross domestic product (GDP) is a measure of a country's economic performance. It represents the total monetary
value of all final goods and services produced within its borders over a specific time period, typically annually or quarterly.

GDP includes consumption, government spending, investments, and net exports (exports minus imports). It can be measured in current prices
(nominal GDP) or adjusted for inflation to reflect GDP in constant prices (real GDP).

GDP is used to gauge the health of an economy, with increases indicating growth and decreases signaling contraction. Policymakers, economists,
and analysts use GDP to make informed decisions, track economic trends, and make comparisons between countries.

2. International dollars International dollars are a hypothetical currency that is used to make meaningful comparisons of monetary indicators of

living standards.
Figures expressed in constant international dollars are adjusted for inflation within countries over time, and for differences in the cost of living

between countries.
The goal of such adjustments is to provide a unit whose purchasing power is held fixed over time and across countries, such that one international

dollar can buy the same quantity and quality of goods and services no matter where or when it is spent.
Read more in our article: What are international dollars?
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GDP per capita

GDP per capita is a country's gross domestic product* divided by its population. This data is adjusted for
inflation and differences in living costs between countries.

$70,000
Germany
$60,000
$50,000
$40,000
$30,000
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Data source: Eurostat, OECD, IMF, and World Bank (2025) OurWorldinData.org/economic-growth | CC BY
Note: This data is expressed in international-$* at 2021 prices.

1. Gross domestic product Gross domestic product (GDP) is a measure of a country's economic performance. It represents the total monetary
value of all final goods and services produced within its borders over a specific time period, typically annually or quarterly.

GDP includes consumption, government spending, investments, and net exports (exports minus imports). It can be measured in current prices
(nominal GDP) or adjusted for inflation to reflect GDP in constant prices (real GDP).

GDP is used to gauge the health of an economy, with increases indicating growth and decreases signaling contraction. Policymakers, economists,
and analysts use GDP to make informed decisions, track economic trends, and make comparisons between countries.

2. International dollars International dollars are a hypothetical currency that is used to make meaningful comparisons of monetary indicators of
living standards.

Figures expressed in constant international dollars are adjusted for inflation within countries over time, and for differences in the cost of living
between countries.

The goal of such adjustments is to provide a unit whose purchasing power is held fixed over time and across countries, such that one international
dollar can buy the same quantity and quality of goods and services no matter where or when it is spent.

Read more in our article: What are international dollars?
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Trade and even more trade

Germany's Trading Partners - Share of Total Trade

United States

Others

China

Italy

Netherlands
Poland

France

€ billion

Germany’s Exports and Imports (2019-2024)

1700 A

1600 A

1500 -

1400 A

1300 A

1200 A

—&— Exports
—&— Imports

2019 2020 2021 2022 2023
Year

2024




Two-way trade, 2001-2023

2001

2023

Who is the larger trading partner?

L
us

Equal

N
China Nodata

Source: Rajah and Albayrak (2025),
IMF Direction of Trade Statistics database
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World leader in trade in goods and services

In 2024, the total value of EU’s trade (goods and services combined) came to
around €7.87 trillion (one trillion is one thousand billion), the equivalent of the

combined GDPs of France, Italy, Netherlands and Spain.

over

€7.87

trillion

total value of EU trade

Goods: €4.95 trillion

+46% in 10 years

Canada€l.4tn

' UK€2tn

Value: in trillion €

Share of global trade in goods and services combined

EU27 15.8% China 13.4% Japan 3.6%

I

US 13.6% UK4.2%

Others 49.4%

&

Services: €2.92 trillion

+106% in 10 years

Japan€l. 8 tn

South Korea€1.5 tn ——\

0"

Hong Kong €l4tn

\
India €1.7 tn O

Singapore €1.6tn

34

Source: EU *



The largest economies of the world

(in billion US §$)

USA 29.298,03
Europadische Union (EU) 19.459,72

China (Volksrepublik) 18.749,76

Deutschland 4.684,18

Japan 4.019,38

Indien 3.909,89

GroRbritannien 3.644,64

Frankreich 3.160,9

Italien 2.372,06

Kanada 2.243,64

Brasilien 2.179,41

ThE

Source: de.statista



Gini coefficient, 2005 to 2023 Our World

The Gini coefficient measures inequality on a scale from O to 1. Higher values indicate higher inequality.
Inequality is measured here in terms of income before taxes and benefits.

0.7

0.6

0.5

L Y — Germany

0.4

—~— - Sub-Saharan Africa (WID)

Kenya

0.3

0.2

0.1

O | | | | 1 | | | |
2005 2008 2010 2012 2014 2016 2018 2020 2023

Data source: World Inequality Database (WID.world) (2025) CCBY
Note: Income is measured before payment of taxes and non-pension benefits, but after the payment of public and private pensions.
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6. Social fabric of the society:

trust, rich & poor, cultural norms
and rule of law

37



Whom Germans trust

2025 Edelman Trust Barometer

Scientists and Teachers Trusted More Than Institutional Leaders

Percent trust to do what is right, in Germany

I} . °-<}— +* Significant change
Distrust Neutral Trust
(1-49) (50-59) (60-100)
70
59
55 53

51

42 39

= © 0 0 ©0 0 ¢
2024 to 2025

Scientists Teachers My neighbors My CEO Citizens of Journalists CEOs
my country

Government
leaders



Which professions do Germans trust

Not related to 1ncome

Fireﬁghter Feuerwehrmann/ -frau 92%
Krankenpfleger/in 89%
Nurse
Altenpfleger/in 87%
Medical Doctor Arzt/ Arztin 82%
POllce Polizist/in 79%
Teacher Erzieher/in (Kita) 77%
Mullmann/ -frau 68%

Garbage Collector

Judge Richter/in 68%

Politicians Politiker/in - 11%

39



Rich & Poor

A few examples:
1. Salary of teachers

Education is free, NO school fees in public schools
or universities

2. Salary of politicians, e.g. MP Federal
Parliament: 11.833,47 € (July 2025), a month

Chancellor: around 30 000 €, a month

Average monthly income in Germany: 4 700 €*

2024 3.852€
2023 3.662€
2022 3.441€

2021 3.297€

2020 3.190€

**Source: Statista

Jahresgehalt von Lehrkraften im OECD-Vergleich, 2024 in §*
Primarbereich Sekundarbereich Sekundarbereich Il

Anfangsgehalt @ nach 10 Jahren Berufserfahrung

0 50.000 100.000
Luxemburg o
Deutschland °
Schweiz )
Mexiko @
Norwegen °
Osterreich® <)
Spanien @
Trkei o
Danemark °
Niederlande o
Australien L ]
Usa* )
Schweden®** °
Kanada )
Finnland2 °
Island °
OECD-Schnitt o
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(N> nation @

Select politicians' salaries vs GDP per capita
K P

97 tiemes what an ordinacy Kesrgan makes while those in some developed countries take

13

home 2.% times the ordinary person's cutput

Maltiple Factor »o IR .

Country
-
e ..
[ -.
. -
 —
) —
e
| Cm—
| O—
 ——
e
uitiple Factor
Sowrce: Vil Impact « Chart: @Slackonw
.
50 likes

nation Kenyan MPs earn almost the same as
legislators in developed countries. However,
when compared to the economic output per
person (GDP per Capita), a Kenyan MP takes
home about 97 times what an ordinary
Kenyan makes.

View all 2 comments

@ Add a comment...
10 minutes ago



Cultural norms and habits

Women rights, equal rights

Traditional customs, e.g. Bavaria

»» \

|

Same-sex marriages have been possible in Germany
since October 1, 2017, after the Bundestag passed the
“Act Introducing the Right to Marry for Persons of the

Same Sex"

LGBTQ+

Registered civil partnerships for same-sex couples have
been possible since August 1, 2001, under the ,,Civil
Partnership Act®.

At a CSD parade



The role of churches in Germany

fowid Deutschland: Religionszugehdrigkeiten
- zum 31.12.2024, in Prozent

RAmisch Konfessionsfreie /
Katholische ohne Religions
Kirche zugehorigkeit

42

Evangelische
Kirche (EKD)

DEK, EKD, BAMF, REMID, Stat. Bundesamt Andere Religionszugehorige

Konfessionsgebunde Muslime

* Fowid, 2nd April 2025

Jewish community between 90 000 and 225 000




Migration
Migration

Wanderungen zwischen Deutschland und dem Ausland (in Millionen), 1991-2023

|/ S, vy .

Fortzuge

Wanderungssaldo
_0’5 | | | | | | | |
1991 1995 2000 2005 2010 2015 2020 2023
== me BUND -LANDER
Daten: Statistisches Bundesamt = - DEMOGRAFIE

Grafik: Bundesinstitut fiir Bevélkerungsforschung (2024); Bildlizenz: CC BY-ND 4.0 =- PORTAL
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Auslandische Bevolkerung (Stand: 31.12.2024)

nach den 10 haufigsten Staatsangehorigkeiten in Tausend

Where do they come from

i 813
Turkei 732
. | 7
Ukraine 797
. | 5

ik T 390

o I, 516
T 394
' 6

ol T 409

e I 272

Hghanstar! P 150
on S 29
PUEIEN N 20}
. 000 0000
Kroatien =

Sechenand . N 16

B Manner M Frauen
Quelle: Auslanderzentralregister (AZR)

© 1! Statistisches Bundesamt (Destatis), 2026

* Only around 15 000 from Kenya
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Zuwanderung
Herkunftsgebiete von nach Deutschland zugezogenen Personen, 2023
Ukraine 276000
Ruménien 189000
Tirkei 126000 @ Deutsche
Polen | 106000 Auslander
Syrien 102000
0
Bulgarien 62000 0.5% : 8%
Australien/ —
Indien 50000 Ozeanien iy
4%
Afghanistan 49000 T
i 5%
Itatien | 46000 T Te—
Ungarn 34000
20%
Spanien || 32000 Asien \
Serbien 26000
Russland || 26000
usa | 23000
31%
Nordmazedonien 23000 (ibriges Europa
—m . BUND-LANDER
Daten: Statistisches Bundesamt; eigene Berechnungen = -« DEMOGRAFIE
Grafik: Bundesinstitut fiir Bevélkerungsforschung (2024); Bildlizenz: CC BY-ND 4.0 =+ PORTAL



7. How 1s the situation in 2025/2026 ? ..

The World 1s changing rapidly



Regional Trades 1s most important everywhere 1n the world,
but...AfCFTA still in 1ts infancy

cSntra-African trade experienced
a strong recovery, reaching an estimated
US$ 206.6 billion, a 5.4 percent increase,

after a 5.9 percent contraction in 2023.

The reversal in the trajectory of intra-
African trade was supported by the recovery
of key economies such as South Africa,
Nigeria, and Morocco.

As a result, the share of intra-African trade
1n total African trade increased to 15.3

percent in 2024, from 14.7 percent recorded
in 2023.“ *AFREXIMBANK 10 Dec, 2025)

Launch of Africa-wide free trade zone

The African Continental Free Trade Area (AfCFTA) is expected to be
one of the world’s largest single markets, potentially boosting
economic growth across a continent of 55 nations

AfCFTA agreement (status as of June 5, 2019)

I Ratified or approved by parliament — 24 countries
Signed preliminary endorsement

Preliminary J |
endorsement y
not signed
12bn Yet to sign
Approximate Benin,_ Erigrea
population and Nigeria
of Africa a
trillion .w ‘

Combined GDP of ’

all 55 African countries L

18% Share of trade by African aoom
nations said to be intra- —

500 miles

A

continental (in 2016) — compared with
59% in Asia and 69% in Europe

AfCFTA goals and potential

M Single continental market
For trade in goods and services

B Removal of tariffs: On 90 percent
of goods that members produce

B Customs union: With free movement
of capital and business travellers In welfare gains to

520/ Rise in intra-continental continent through reduction in tariffs,
© trade by 2020, accordingto  according to UN Conference on
UN Economic Commission for Africa  Trade and Development



(Regional) trade matters

East Asia and Africa drive trade in 2025. US
imports stay strong while China’s lag

Imports and exports growth: percentage-point difference from global
average, January 2025 - September 2025

@ Country @ Region @ European Union
10% Exports  EastAsia
5
China Africa
© European Imports
0 AnwrmaUmQﬂ___Unned
States
o
South’ @ Developed
. Africa o Rest of
India Asia Brazi
o ©
Russian
Federation
-10
e i 0 5 10%

Source: UN Trade and Development (UNCTAD) estimates based on national statistics.
Note: Data exclude services. Regions include only developing countries and exclude listed economies.

All major industrial power centers cede
ground to China by 2030, according to
the United Nations study. Japan went
from 11% of world industrial production
in 2000 to a forecasted 5% by 2030.
Germany will drop from 8% in 2000 to 3%
by 2030. Other EU nations fall off the
map, lucky to account for just over 1% in
2030. There is a clear generational
decline for the old industrial powers in

favor of China. Even India goes from 2%
in 2000 to just 3% in 2030.

EXHIBIT 1

The Global South Is Set for the Future

133

countries

~20%

of world GDP by 2030

~62% 47

of world population

Sources: World Bank (2023), United Natlons, BCG analysis
The Global South generally refers 1o the countries in the United Nations G77 but does not include China

EXHIBIT 2

World Trade Is Shifting to the Global South

Global exports per corridor 2023-2033*

North < North

~$13 trillion | t2.2%

North < China

~$4 trillion | T0.8%

North «-= South

~$5 triltion | +3.7% China

South «— South

~$2 trillion | 13.8% ' South *

South «— China

~$3 trillion | 15.9%

Sources: BCG Global Trade Report (2024); BCG analysis
Includes trade flows with unspecified destinations in which North or South are difficult to distinguish



Common currency or SWIFT, currency matters

approximately 59.7% in 2023 of
total EU exports went to
other EU member states
(intra-EU trade)

Exports of goods: intra EU and extra EU, 2024
(%)

O \oo@ e @
0‘6\@0‘@&&4‘&0@@0?0°§@&0 vgégv”" ,;"\? f?o <§‘ fc{"

\,
= Extra =intra

Source' Eurostat (onkne data code: DS-059331)

eurnstatia

Figure 5: Exports of goods: intra-EU and extra-EU, 2024
(%)
Source: Eurostat Comext (ds-059331)

e.g. transfer rent to Spain from Germany free of charge



Economic growth matters, e.g. China

Share of population living in extreme poverty, 1981 to 2022 i v

Extreme poverty is defined as living below the International Poverty Line of $3 per day. This data is adjusted
for inflation and for differences in living costs between countries.

100%

80%

60%

— Kenya

40%

20%

China
0% r T T T T T T + ‘E China (urban)
1981 1985 1990 1995 2000 2005 2010 2015 2022 - China (rural)
Data source: World Bank Poverty and Inequality Platform (2025) OurWorldinData.org/poverty | CC BY

Note: This data is expressed in international-$* at 2021 prices. Depending on the country and year, it relates to income (measured after taxes
and benefits) or to consumption, per capita®.

1. International dollars International dollars are a hypothetical currency that is used to make meaningful comparisons of monetary indicators of
living standards.

Figures expressed in constant international dollars are adjusted for inflation within countries over time, and for differences in the cost of living
between countries.

The goal of such adjustments is to provide a unit whose purchasing power is held fixed over time and across countries, such that one international
dollar can buy the same quantity and quality of goods and services no matter where or when it is spent.

Read more in our article: What are international dollars?

2. Per capita (income) "Per capita" here means that each person (including children) is attributed an equal share of the total income received by all
members of their household.

EXHIBIT 4

China Is Surpassing the US and EU as the Global South’s Dominant
Trade Partner

mEv27 mus M China

EXHIBIT S
China Is also Becoming the Main Source of Investment

2013 2023
Leading source country for FDI flows Leading source country for FDI flows

._.~f’5'\

mus W China

Sources: Financial Times fDi markets, BCG analysis.



Economic growth matters, e.g. China again

FIGURE 4. A CHANGING STRUCTURE OF GLOBAL INDUSTRIAL PRODUCTION

Situation in 2000 Projection to 2030

Country group Country group
share share

Country groups
B v B umics asia-Pacific [ umics Lac = ";chﬁsé LMICs Asia-
| UMICs Africa UMICs EE B ucsawmicsafrica [ uics & wmics Lac

Source: UNIDO elaboration based on UNIDO National A .

Note: Projections to 2030 are made based on historical average annual growth rates (between 2010 and 2019) and applied to the latest
available observations (2024) up to 2030. LICs = Low-income countries; LMICs = Lower middle-income countries; UMICs = Upper middle-
income countries; HICs = High-income countries; EE = Eastern Europe; LAC = Latin America and the Caribbean.
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Why 1s Germany loosing speed

EU comparison of labor costs per hour worked in 2024 ->

Electricity prices in the G20 countries
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Paid Sick leave 5,7 % in 2025* FAZ 26 Jan 2026
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EU-Vergleich der Arbeitskosten je geleistete Stunde 2024

im Produzierenden Gewerbe und Dienstleistungsbereich (ohne WZ 0) in EUR

Luxemburg (EU-Max)
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Frankreich
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italien
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Slowakel
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Goechenland

0,5
27,10
[ 25,50
[ 21,00
I 19,60
15,10
15,50
15,20
I 15,20
I 17,30
16,70

Kroatien I 16,50

Litauen 16,30

Lettland I 15,10

Ungarn I 14,10

Rumanien I 12,50

Bulgarien (EU-Min) I 10,60 EU-27 = 33,50
Quelle: furostat-Omenbank

o u Statistisches Bundesamt (Destatis), 2026
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Development of real gross domestic product (GDP) in Germany from 2014 to
2024 and DIW forecast until 2027

(compared to the previous year; as of September 2025)
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Germany’s annual budget 2026

N .

Einzelplan Betrag Anteil
(in Tausend
Euro)

11 Bundesministerium fiir Arbeit und Soziales 197.341.040

14 Bundesministerium der Verteidigung 82.687.312

60 Allgemeine Finanzverwaltung 47.353.984
15,76%

32 Bundesschuld 33.649.367

12 Bundesministerium fiir Verkehr 27.901.360

30 Bundesministerium fiir Forschung, Technologie und Raumfahrt 21.818.269

15 Bundesministerium fir Gesundheit 21.773.945

s 17 Bundesministerium fir Bildung, Familie, Senioren, Frauen und 16.664.014
Jugend

06 Bundesministerium des Innern 15.761.595




Germany’s trade with Sub-Sahara Africa

Germany s top ten export destinations *

Deutsche Top 10 Exportziele in Subsahara-Afrika
In Millionen Euro

Markte mit groRtem Zuwachs des dt. Exportvolumens 2014 - 2024

Sudafrika

Nigeria 885,3

Cote d'lvoire 359,3

Ghana 2991

Angola 275,0

Tansania 268,2

Kenia 255,6

Senegal 2007

Guinea 173,2

Kamerun 169,2

*Differenz der dt. Exporte 2024-2014.

Laut Statistik stiegen die dt. Exporte nach Liberia im betrachteten Zeitraum um 84,7 Mio. Euro. Ein groBer Teil des AuBenhandels Liberias steht in
Zusammenhang mit seinem offenen Schiffsregister. Um reale Warenstrome widerszupiegeln, wurde das Land aus der Liste entfernt.

Quelle: Destatis

Top Exportmarkte 2024
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Chinas Weg vom Mitlaufer zum Platzhirsch
Anteil an Lieferungen nach Subsahara-Afrika in Prozent

China

Indien

usa

VAE

- Deutschland
Frankreich
Torkei

200 2003 2005 2007 2009 20m 2013 2005 2007 2019 20 2023

Das Jahr 2024 wurde nicht berucksichtigt, da fir viele Linder der Region noch keine Daten fUr 2024 vorlagen.
Quelle: UN Comtrade

* source: GTAIL 19 March 2025



Germany s trade with Kenya

Preisdruck hemmt hochpreisige Lieferungen
In Millionen US$

— ——— Dastache ; 6ofriconfold; '
e ——— T Ausfubren
:;ful«he lS SUDDENLY
e VERY INTERESTED IN
Q1030 Q38 18 7142 A
P T african.folder Germany is showing more

interest in Kenya than ever before.

The two countries are working closely on
NOt that pretty trade, education, and development, with a
focus on clean energy and climate action.

*Instagram, 11 Feb 2026

,Kenya 1s also a popular regional location from which to supply
the significantly more dynamic markets such as Tanzania and
Uganda.

Nairobi in particular has an excellent service sector,

a comparatively good supply of skilled workers,

and other advantages over cities in neighboring countries.”

Source: GTAI*

"Know your customer better than they
know themselves ...

https://westerwelle-foundation.com/de/wsh-mombasa/



Germany & Kenya, how we see each other,
anecdotal, but...

J== citizentvkenya @

q German Embassy Narodl O

Our new man at the il coast
Today, on hs birtrday B , honorary consel Stedan Weadel received his
Exoquatut and is Now Germany's £ 1O PErson m The four Konyas coastal

1,500m
r Ny o T

B B e
Fyv- wWm, * . =

10,000m 3,000m STEEPLECHASE MARATHON

NEWS ALERT

Kenya's women post gold medal sweep in
middle-distance races & marathon (800m,
1,500m, 5,000m, 10,000m, 3,000m
steeplechase & marathon) at the 2025

World Championships in Tokyo.

®¥s5s Q15 13 YV N

Kenyan time or
German time?
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Minister for Foreign Affairs Wadepuhl R T —

in Nairobi, 21 Jan 2026 German Doctors in Kenya



8. Geopolitical challenges,

a very brief outlook
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, The rules-based global order appears to be fading into
history. Many fear it 1s being replaced by a world where
“might 1s right”

Singapore s Defense Minister Chan Chun Sing, @ Shangri-
La Dialogue meeting of defense officials, 19 Jan 2026.
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,1The middle powers must act together, because if we’re not
at the table, we’re on the menu.”

Mark Carney,Prime Minister of Canada, @ Davos, 20 Jan
2026



You'll Never Walk Alone
part 1

Deutschland exportiert in den Mercosur viel mehr als Frankreich
Ausfuhren in Milliarden Dollar, 2024

The EU and India have agreed on a free trade
agreement. Quelle: Eurostat NZZ fime
Customs duties on more than 90 percent of EU- Mercosur Trade Agreement

traded goods will be eliminated. Signed 17 January 2026

India 1s currently the EU's ninth-largest o
trading partner. This will create the world's largest free trade zone,

Signed on 26 January 2026 with around 750 million people.
Customs duties are to be gradually abolished for
91 percent of all traded goods.



You'll Never Walk Alone
part 2

Missing: AfCFTA — EU Agreement

— 19 June 2023 60
E U ‘ K E N Y A The African Continental Free
Trade Area (AfCFTA) is now
SUSTAINABILITY IN THE EU-KENYA - - A fp
ECONOMIC PARTNERSHIP AGREEMENT operational and intra-African

trade under 1t has risen to
around $220 billion 1n 2024,

The EU and Kenya have concluded and signed an EPA
Economic Partnership Agreement, which entered into force

on 1 July 2024.

Missing: No direct Africa—ASEAN free trade agreement yet
*ChatGPT



Top Conflicts to Watch in 2026

U.S. PRIORITIES @ Tier I (High Priority) '@ Tier Il (Moderate Priority) * Tier lll (Low Priority)




To end on a positive note

EXHIBITIONS PROGRAMS & EVENTS CHANNEL uJuzi PUBLICATIONS

MICHAEL ARMITAGE, MARIA LASSNIG, CHELENGE VAN RAMPELBERG

19th February - 5th April 2026

The Nairobi Contemporary Art Institute is located at Rosslyn Riviera Mall

https://[www.ncai254.com







Asanteni sana kwa umakini wenu

Asanteni sana kwa muda wenu
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