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31. On a personal note



Good to be back in Kenya, my second nyumbani and my first home from 2020-
2024
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A bit of my CV
- Medical degree, University of Heidelberg, founded in 1386

- MP, State of „Baden-Württemberg“ (2 terms)

- „PS“ in the „Free Hanseatic State Bremen“ (one of
Germany´s 16 states)

- Professor @ Karlsruhe University of Applied Sciences

- Mayor, City of Oldenburg (8 year term)

- Entrepreneurial activity 1998-2006

- Served on the supervisory boards, e.g. EWE*

- Honorary Citizen of Xiàn, China in 2013
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62. Very brief: situation after WW II
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Berlin 1946

**Source NZZ Aereal view of the City of Pforzheim 
after the bombing on 23 February 1945*

Where Germany started from:
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3. The beginning of the
Social Market Economy

in Germany

Please note that Germany means West-Germany, before 1990



With a little help of my friends ?!

1948 USA, European Recovery Program, popular
under the name „Marshall Plan“

Rebuilding Europa after WW II

Beginning of the Cold War between „The West 
and Sowjetunion and their „allies“

With the establishment of the European 
Monetary Union and the European Coal and 
Steel Community, the European economies
moved closer to a common market in the
1950s.

Market economy with a stable currency, free
prices, and secure private property rights
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Rapid growth „Wirtschaftswunder“ after WW II, GDP per capita in 
Germany, in US $

*Source NZZ

1 end of WW II

Germany and its „Economic Miracle“
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Principle one:

It integrates neoclassical market mechanisms with institutional and welfare-state policies. 

Competitive markets and private property remain central to resource allocation, 

while the state acts as a rule-setter to ensure competition, internalize externalities, 
and limit market power. 

Through redistributive policies, social insurance systems, and labor-market institutions such as
codetermination (labor unions), the model addresses inequality and social risk. 

Its objective is to reconcile economic efficiency, social cohesion, and macroeconomic stability
within a market-based framework.

Principle two:

The concept of subsidiarity. What smaller social units (the individual, the family, the community) can
achieve on their own must not be taken away from them by larger and higher units (the state). 

Personal responsibility takes precedence; the state has a supporting (“subsidiary”) function.

Germany’s Social Market Economy
“free markets with a social safety net.”



Key elements are
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1.Free and competitive markets
•Prices are set by supply and demand
•Private property and entrepreneurship are protected
•Competition laws prevent monopolies and abuse of market power

2.Strong role of the state as a regulator (not a controller)
•The government sets clear rules for the market
•It enforces antitrust laws and consumer protection
•The state does not usually run businesses, but oversees fair play

3.Social security and welfare
•Universal healthcare
•Pensions and unemployment insurance
•Support for families, the disabled, and the poor
•Workers’ rights and codetermination (employees involved in company decisions)

4.Social justice and economic stability
•Economic growth should benefit society as a whole
•The model aims to reduce inequality without destroying incentives to work or
invest
•Emphasis on long-term stability rather than short-term profit



The Role of Germany´s „Mittelstand“

„Mittelstand“ means in general a 
small or medium (SME) sized
family owned business, 
frequently a hidden champion
and a highly specialized world
market leader
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Why the „Mittelstand“ is important, 5 aspects

1. Backbone of the German economy

Represents over 99% of German firms

• Employs around 60% of the workforce

• Generates a large share of value added

This makes the Mittelstand crucial for economic stability

and resilience.

2. Export strength and global competitiveness

• Many Mittelstand firms are world market leaders in narrow industrial
niches

• Strong focus on high-quality manufacturing, engineering, and technology

Supports Germany’s reputation as an export-oriented economy

Key driver of Germany’s trade surplus (202,7 billion € in 2025).
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3. Innovation and productivity

• High investment in R&D, skills, and process innovation

• Close links with universities, vocational schools, and 
research institutes

• Incremental innovation rather than disruptive, short-term 
strategies

Sustains long-term productivity growth.

4. Employment and vocational training

• Central role in Germany’s dual vocational training system

• Provides apprenticeships and skilled jobs across regions

• Reduces youth unemployment and skills mismatches

Strengthens human capital development.
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Fuchs Petrolub – World’s
largest independent
lubricant manufacturer



5. Regional development and social cohesion

Firms are spread across rural and small-town 
Germany

Prevents excessive regional inequality and 
urban concentration

Strong employer–employee relationships and 
wage stability

Supports social cohesion, aligning with the
Social Market Economy.
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Otto Bock

Villingen (40 K population), Black Forest



4. Constitution

(a bit of comparison with Kenya)
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is a normative constitutional framework
that combines
liberal democratic principles with a social 
and federal state structure. 

Centered on the inviolability of human 
dignity, it embeds fundamental rights as
directly applicable law, 
constrains public authority through the
rule of law, and institutionalizes
federalism.

Amendments to the Basic Law are only
possible with a two-thirds majority in the
parliament

Germany’s Basic Law (1949) (Grundgesetz)



6 Key characteristics of the Constitution
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1. Human dignity and fundamental rights
•Human dignity is inviolable (Article 1)

•Extensive catalogue of basic rights (freedom of speech, 
equality before the law, freedom of religion, etc.)
•All state authority is bound by these rights

2. Democratic and representative system

•Power derives from the people
•Parliamentary democracy with free and fair elections
•Political pluralism and party competition

3. Federalism

•Power shared between the Bund (federal
level) and Länder
•States have their own constitutions and responsibilities
(e.g. education, policing)
•Prevents excessive centralization of power



6 Key characteristics of the Constitution

20

4. Rule of law (Rechtsstaat)

•Government is bound by law and the constitution
•Independent judiciary
•Legal certainty and proportionality in state action

5. Social state principle (Sozialstaat)

•The state is responsible for ensuring social justice and 
welfare
•Constitutional basis for the Social Market Economy
•Supports social security, labor protection, and 
redistribution

6. Defensive (militant) democracy

•Democracy may defend itself against extremist threats
•Anti-constitutional parties can be banned
•Protection against abuse of democratic freedoms

Constitutional Court (Supreme Court), 
Karlsruhe



What does it mean „Federal Republic“ ?
1. Legislation

• The „Bund“ (national level) legislates in areas of national importance, 
including:

• Foreign policy and defense

• Citizenship and immigration

• Currency and monetary policy

• National transport and communications

• Civil and criminal law

• Economic and labor law

2. National policy and representation

Represents Germany internationally (EU, UN, treaties)

Controls the armed forces (Bundeswehr)

Coordinates nationwide economic and fiscal policy

3. Shared taxation and finance

Major taxes (income tax, VAT) are shared with the Länder

Oversees fiscal equalization (Länderfinanzausgleich) to reduce regional 
inequality
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4 Roles of the Länder (States)

1. Administration and implementation

Länder implement most federal laws

Responsible for public administration and law enforcement

Operate courts (except federal supreme courts)

This makes German federalism administrative, not 
centralized.

2. Education and culture

Full responsibility for education policy (schools, 
universities)

Cultural affairs and media regulation

Police forces
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Roles of the Länder (States)

3. Legislative powers

Länder legislate where the federal government does
not

Examples: education, culture, local government, 
policing

4. Participation at the federal level

Represented in the Bundesrat (upper house)

Can block or amend federal legislation affecting
Länder interests

Gives states direct influence over national 
lawmaking.

Side note: States parliaments are mostly having 5 
year terms, Prime Minister is elected by the
majority of the parliament. No term limit.
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Don´t forget the role of the Municipalities

Municipalities (Gemeinden and Städte) are the basic level of
government in Germany. 

Under the Basic Law, they have a constitutional right to local
self-government (kommunale Selbstverwaltung). 

Their role is to manage local public affairs independently
within the law.

Municipalities in Germany function as autonomous local
authorities with constitutionally guaranteed self-government.

They are responsible for local public goods provision, spatial
planning, and social services, while also acting as
administrative agents for Länder and federal policies. 

Their role enhances democratic participation and policy
responsiveness at the local level.

Municipal parliaments.
Mayors are elected by popular vote, no term limits, but age
limits
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Key „Players“ in German politics

1. President (Präsident), mostly a 
representative role, 5 year term, 2 terms
limit. Elected by all members of the German 
parliament and representatives from the
Second Chamber

2. President of the Federal Parliament, 
majority vote, but in general from the Party 
with the most seats in the parliament

3. Chancellor. This is the most powerful 
position! The chancellor is elected by a 
majority of the Bundestag. No term limit. 
No age limit.

25



5. The rise of Germany, facts, figures 26
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Trade and even more trade
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Source: ChatGPT
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Source: EU *



The largest economies of the world
(in billion US $)
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Source: de.statista
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6. Social fabric of the society:

trust, rich & poor, cultural norms
and rule of law
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Whom Germans trust
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Which professions do Germans trust

Not related to income
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Politicians

Firefighter

Nurse

Medical Doctor

Police

Teacher

Judge
Garbage Collector



Rich & Poor
A few examples:

1. Salary of teachers

Education is free, NO school fees in public schools
or universities

2. Salary of politicians, e.g. MP Federal 
Parliament: 11.833,47 € (July 2025), a month

Chancellor: around 30 000 €, a month

Average monthly income in Germany: 4 700 €*
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**Source: Statista



Cultural norms and habits
Women rights, equal rights

Traditional customs, e.g. Bavaria

LGBTQ+

Same-sex marriages have been possible in Germany 
since October 1, 2017, after the Bundestag passed the
“Act Introducing the Right to Marry for Persons of the
Same Sex“

Registered civil partnerships for same-sex couples have
been possible since August 1, 2001, under the „Civil
Partnership Act“.
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At a CSD parade

Deer leather pants, Bavaria *



The role of churches in Germany
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* Fowid, 2nd April 2025

Jewish community between 90 000 and 225 000



Migration
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Where do they come from
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* Only around 15 000 from Kenya



7. How is the situation in 2025/2026 ?

The World is changing rapidly

45



Regional Trades is most important everywhere in the world, 
but…AfCFTA still in its infancy
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„Intra-African trade experienced
a strong recovery, reaching an estimated
US$ 206.6 billion, a 5.4 percent increase,
after a 5.9 percent contraction in 2023. 

The reversal in the trajectory of intra-
African trade was supported by the recovery
of key economies such as South Africa, 
Nigeria, and Morocco. 

As a result, the share of intra-African trade 
in total African trade increased to 15.3 
percent in 2024, from 14.7 percent recorded
in 2023.“ (*AFREXIMBANK 10 Dec, 2025) 



(Regional) trade matters
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All major industrial power centers cede
ground to China by 2030, according to
the United Nations study. Japan went
from 11% of world industrial production
in 2000 to a forecasted 5% by 2030. 
Germany will drop from 8% in 2000 to 3% 
by 2030. Other EU nations fall off the
map, lucky to account for just over 1% in 
2030. There is a clear generational 
decline for the old industrial powers in 
favor of China. Even India goes from 2% 
in 2000 to just 3% in 2030.



Common currency or SWIFT, currency matters

approximately 59.7% in 2023 of
total EU exports went to
other EU member states
(intra-EU trade)
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Map Euro member

e.g. transfer rent to Spain from Germany free of charge



Economic growth matters, e.g. China
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Source BCG 22 April 2025



Economic growth matters, e.g. China again

50



Why is Germany loosing speed
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Hours worked

Arbeitskosten

Bureaucracy

Electricity prices in the G20 countries

EU comparison of labor costs per hour worked in 2024 ->

Paid Sick leave 5,7 % in 2025* FAZ 26 Jan 2026



Development of real gross domestic product (GDP) in Germany from 2014 to
2024 and DIW forecast until 2027

(compared to the previous year; as of September 2025)
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Germany´s annual budget 2026
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Haushaltshalt Deutschland 2026



Germany´s trade with Sub-Sahara Africa
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Germany´s top ten export destinations *

* source: GTAI,19 March 2025



Germany`s trade with Kenya
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https://westerwelle-foundation.com/de/wsh-mombasa/

Not that pretty

„Kenya is also a popular regional location from which to supply
the significantly more dynamic markets such as Tanzania and 
Uganda.
Nairobi in particular has an excellent service sector, 
a comparatively good supply of skilled workers, 
and other advantages over cities in neighboring countries.“ 

Source: GTAI*

*Instagram, 11 Feb 2026



Germany & Kenya, how we see each other,
anecdotal, but…
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Kenyan time or
German time?

German Doctors in Kenya
Minister for Foreign Affairs Wadepuhl
in Nairobi, 21 Jan 2026



8. Geopolitical challenges, 

a very brief outlook
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„ The rules-based global order appears to be fading into
history. Many fear it is being replaced by a world where
“might is right“ 
Singapore`s Defense Minister Chan Chun Sing, @ Shangri-
La Dialogue meeting of defense officials, 19 Jan 2026. 

„The middle powers must act together, because if we’re not 
at the table, we’re on the menu.“ 
Mark Carney,Prime Minister of Canada, @ Davos, 20 Jan 
2026
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You'll Never Walk Alone
part 1
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The EU and India have agreed on a free trade 
agreement. 
Customs duties on more than 90 percent of
traded goods will be eliminated.
India is currently the EU's ninth-largest
trading partner. 
Signed on 26 January 2026

EU- Mercosur Trade Agreement 
Signed 17 January 2026

This will create the world's largest free trade zone, 
with around 750 million people. 
Customs duties are to be gradually abolished for
91 percent of all traded goods.



You'll Never Walk Alone
part 2
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The EU and Kenya have concluded and signed an EPA
Economic Partnership Agreement, which entered into force
on 1 July 2024.

The African Continental Free 
Trade Area (AfCFTA) is now
operational and intra-African 
trade under it has risen to
around $220 billion in 2024,

🌍Missing: AfCFTA – EU Agreement

🌍Missing: No direct Africa–ASEAN free trade agreement yet
*ChatGPT
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To end on a positive note
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NCAI Exhibition recommended

The Nairobi Contemporary Art Institute is located at Rosslyn Riviera Mall

https://www.ncai254.com
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Asanteni sana kwa umakini wenu

Asanteni sana kwa muda wenu
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